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Session Purpose
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Clarify what Risk Management means in practice

Members role in scrutiny and assurance

Key questions to ask when reviewing risks

Strengthen confidence in using risk reports effectively
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What & Why ¢ ZURICH
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What is a risk?

« Arisk is a significant uncertainty that may affect the councils’ ability to achieve its objectives. A risk may be in
the form of a threat but could equally relate to the ability to exploit opportunities.

What is risk management?

» Risk managementis a process to identify, assess, manage, and control potential events or situations, to provide
reasonable assurance regarding the achievement of the council’s objectives — it is about making the most of
opportunities (risk aware) rather than avoiding risks altogether (risk adverse)/

Successfully managing risks helps us in;
* meeting outcomes and objectives

* improving service delivery

* achieving value for money and

* reducing unwelcome surprises.
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Why Risk Management Matters for Members @ ZURICH
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Encourage innovation
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Protects reputation, Enables better
finances and informed decisions and

confidence use of resources
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Risk management process ¢ ZURICH
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RISK IDENTIFICATION

P o

MONITORING RISK ANALYSIS
RISK MANAGEMENT ‘

PRIORITISATION
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What does good risk management look like
from your perspective
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Who Does What?

Officers & Members: Different, but Complementary

Officers

Manage risks day-to-day

Implement controls & actions

Maintain risk registers

Report emerging risks
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Members

Scrutinise and seek assurance

Ask questions & challenge
constructively

Ensure risks link to priorities

Monitor trends & accountability
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Your Role in Risk Scrutiny

Understand the strategic risk landscape

Ensure the framework is effective

Seek evidence of assurance and improvement

Promote transparency and accountability
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Key Scrutiny
Questions

Look into key areas and sharing of key questions to aid
your role.




Understanding the Risk @ ZURICH
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What are we trying to achieve”?

What might stop us? ‘

Is the risk clearly linked to our priorities / outcomes”? '

s the risk described clearly (cause — event — effect)?
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Ownership & Control @ ZURICH
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* Who owns the risk?
« What are we doing to manage or mitigate the risk?

» Are controls realistic, effective and proportional?
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Assurance & Change ¢ ZURICH
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How do we know risks are being managed effectively?

What assurances do we have? ‘

Has the risk increased / decreased / stayed the same — and why?

Are lessons and emerging risks being acted upon”?
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Signs of Effective Risk

Management
What does good look like”?

* Risks linked to objectives

» Clear ownership and realistic actions

« Regular review and honest reporting

« Evidence of learning and improvement

* Risk discussions shape decisions
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Signs of Weak Risk ¢ ZURICH
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Warning signs to watch for

» Vague or generic risk descriptions

» Risks that never change or disappear

 Little evidence of action or assurance

« Disconnect between registers and real issues

« QOver-focus on scoring, under-focus on discussion
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Good risk scrutiny looks like.. @ ZURICH
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Focussed on outcomes, not paperwork

Forward-looking and proportionate

Constructive and evidence-based

Supports transparency and learning

Drives assurance and improvement
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Closing
Summary

Members add value by:

Asking the right questions

Seeking evidence of assurance

Keeping risk management connected to priorities

Promoting openness and accountability
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This document has been produced solely for informational purposes. The information contained in this document has been compiled and obtained from sources believed to be reliable and credible, but no
representation or warranty, express or implied, is made by any member company of the Zurich Insurance Group as to its accuracy or completeness. This document does not constitute, nor is it intended to be,
legal, underwriting, financial, investment or any other type of professional advice. No member of Zurich Insurance Group accepts any liability arising from the use or distribution of this document, and
information, liability whatsoever resulting from the use of or reliance upon this document is expressly disclaimed. Nothing expressed or implied in this document is intended to, and does not, create legal or
contractual relations between the reader and any member company of the Zurich Insurance Group. Any opinions expressed herein are made as of the date of their release and are subject to change without
notice. This document is not, nor is it intended to be, an advertisement of an insurance product or the solicitation of the purchase of any insurance product, and it does not constitute an offer or an invitation for
the sale or purchase of securities in any jurisdiction.

Zurich Resilience Solutions UK
Risk Support Services

6th Floor, The Colmore Building
20 Colmore Circus, Queensway
Birmingham

B4 6AT

For further information about any of the topics mentioned in this document please speak to your local Zurich contact, or email Zurich Resilience Solutions at
zrs.enquiries@uk.zurich.com or alternatively call this number +44 (0) 121 697 9131

For more information, please visit https://www.uk.zurichresilience.com

Zurich Management Services Limited, Registered in England and Wales no. 2741053, Registered Office:

The Zurich Centre, 3000 Parkway, Whiteley, Fareham, Hampshire PO15 7JZ

©2025 Zurich Insurance Group Ltd
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